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Dealer site: __________
1. OUR COMMITMENT
We are committed to resource and cost efficiency at our workplace. 
· Power generates CO2 emissions, contributing to climate change: a serious threat to the environment & communities.
· From a business perspective, inefficient power use is a large cost. Substantial savings can be made with simple changes.
 Actively managing energy use is an on-going enviro-mark project and TNZ requirement.

2. OUR PLAN
· Our target this year is:  ___% reduction in total electricity by 31/12/20__ __ (this year) versus last calendar year 
Or:
· an efficiency improvement of ____% kWh reduction per _______ (select from: $ revenue, or staff, or site m2, or sales)
	Base your target on our proposed actions for the year (minimum 1% reduction).
 If you need help deciding on your target, contact Tristan 09 571 4290 to discuss. 


3. OUR ACTIONS
· Please see the Checklist (pages 3-5) for the actions we are implementing this year.
· A separate checklist is completed for each site.
4. OUR CHECKS
i) Implementation of actions
· We ensure all actions happen as intended, by undertaking site checks to see they are in place and are effective.
· We keep notes (on what is working well or not working well), to show the enviro-mark auditor (see page 6).
ii) Data monitoring
· _______________ (name) records the monthly kWh for each site. This helps us track our progress & the effectiveness of our actions. The data spreadsheet is kept here ___________________ (insert folder location)
· The full calendar year data (spreadsheet) is emailed to TNZ by 1 March of the following year. 
· This includes our target for the year ahead.
5. OUR REVIEW PROCESS
· Quarterly – each quarter we review the data against our targets & previous years’ data, and consider any interventions we may need to make to stay on track. 
· End of year - at the end of the year we review our performance and (i) existing areas where we can improve; and (ii) what other actions we can introduce.
· Our notes (on what is working well or not working well) are kept here _________________(insert location) to show the enviro-mark auditor. We estimate $ costs based on average commercial electricity prices of $0.16c per kWh.

	See page 2 for guidance on how to complete this document
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How to Complete this document - Instructions
Page 1:
Purpose: 
· This gives you a clear 5 step process for your kaizen project
· This shows the auditor your efforts are well planned & thought through, with actions & review
Completion instructions:
· Complete all red areas for each site including heading, targets, tick boxes, names & dates
· If you need help deciding your target, contact Tristan 09 571 4290 to discuss
Page 3-5 (Checklist):
Purpose: 
· These pages outline actions to help you achieve your target & save money
· The checklist allows you to clearly show the enviro-mark auditor the actions you are taking. This gives him confidence in what you are doing to reduce your impact
Completion instructions:
· Tick boxes of on-going measures
· Circle boxes for new activities for this year
· Only tick or circle those items you can prove you are doing
Nb. You are not expected to implement all items. However, if you don’t have many ticks or circles, that should tell you that you can do more & save more
This checklist includes many actions the network is already implementing. Please continue to share your ideas with me so we can add to this list & help everyone save money
Page 6 (Check & Review process):
Purpose: 
· Checks & reviews are vital to ensuring your efforts are working. This table helps you do this & informs your decision making
· This shows the enviro-mark auditor that you are regularly reviewing your performance & actions
Completion instructions:
· Review your performance each quarter (whether you are on track, what is working well or not well & what you can improve)
· At the end of the year, summarise your performance & what you can improve
General comments:
· Complete these documents for each site. Each document should take no more than ½ hour
· These documents must be available for the annual enviro-mark audit
· Send a copy of the completed document, plus your complete calendar year data for your sites to tristan.lavender@toyota.co.nz by 1 March each year
· Any questions, contact Tristan 09 571 4290


	3. OUR ACTIONS - CHECKLIST


All dealers can reduce energy use and costs with simple changes. 
Example: Auckland City Toyota spends $37,800* less on electricity in 2014 compared to 2008 (if no changes had been made). It has reduced its total electricity use by 44%.				*assuming average commercial prices of 16c / kWh
	Remember even small changes are worthwhile as daily reductions give significant cumulative saving over the year. 
Many actions deliver immediate savings so the earlier you start, the greater the benefit – esp. as energy prices will increase over the long term



Our checklist is completed as follows: 

	 indicates a mandatory Toyota requirement
 indicates on-going measure
	 indicates a new measure for this year
 indicates currently not implemented



Please note: some actions require a change in habit, others may need management approval to ensure they don’t compromise comfort, safety or productivity. 

Management support: 
· We have a enviro-champion/team to implement our changes & cost savings
· Enviro-champion has full support of the CEO & managers, to show a high level commitment for this on-going activity
· CEO / Branch Manager takes an interest in $ cost & CO2 savings
· Power saving actions are agreed with our CEO (core dealer site) & site manager (branch)
· Electricity cost savings are regularly discussed at management level (e.g. Miles Toyota)

Office:
· Lights turned off when you leave a room (e.g. Wilmot Toyota)
· ‘Switch off’ reminders or posters placed near light switches & printers
· Printing & photocopying reviewed for what is unnecessary & what can be reduced 
· Invoices for new & used cars are looked up on monitors (not printed) (e.g. Auckland City)
· Printer set to default double-sided printing to reduce number of pages printed (e.g. Auckland City)
· Stand-by modes activated on computers & printers 
· All office electrical equipment (computers, monitors, printers, heaters, office fans etc) turned off at the end of the day (e.g. Lexus Auckland City)
· Mobile phone battery chargers are turned off and unplugged from the wall when not in use

Showroom:
· Efficient LED lighting at reception as this area always needs to be occupied
· Maximise good natural light and skylights in showroom
· Monitor showroom lights & reduce % used when more natural light available (e.g. Lexus Auckland City)
· Natural light & ventilation utilised – especially over summer (e.g. Lexus Auckland City)
· Some lights turned off on sunny days (e.g. South Canterbury Toyota)
· Replaced showroom windows/hush glass (e.g. Waikato Toyota)

Workshop:
· All electrical equipment (e.g. battery chargers) turned off when not in use 
· Check that all equipment is turned off at the end of the day & weekends
· Compressed air valves lines & connections regularly checked for leaks (e.g. South Canterbury Toyota)
· Timer fitted on compressor (e.g. Waikato Toyota)
· Air compressor turned on at 7.30am (previously 6.20am) every morning (e.g. Auckland City)
· Reminder signs not to overload equipment (the harder it works the more it costs)
· Replaced/cleaned skylights in workshop for better lighting (e.g. Waikato Toyota)
· Lights turned off over lunch & tea breaks – if a work station or the workshop is empty
· Workshop bench lights replace with LEDs & auto sensor (e.g. Valley Toyota)
· Workshop high bay lights (435w) replaced with lower wattage fluorescents (216) without compromising quality or safety (e.g. Auckland City)
· Natural light & ventilation utilised – especially over summer
· Workshop high bay lights turned off on sunny days
· Groom Bay light wattage reduced (from 435w & 535w to 216w). Removed extra lights not required (e.g. Auckland City)
· Light sensors fitted above tool room & oil room as these don’t need to be on all the time (e.g. Auckland City)
· During winter thermal tops provided to workshop staff, where it is difficult to heat (e.g. Balclutha & Coast Toyota)
· Individual (energy efficient) radiant heaters are used rather than heating the whole workshop

Kitchen & staff room:
· Lights turned off when room is not in use
· Fridges/freezers defrosted every 6 months, door seals checked and temperature set at four degrees
· Backs of fridges kept dust free and well ventilated to ensure maximum efficiency
· Fridge door checked to ensure closed properly
· Dishwasher switched on only when it’s fully loaded
· Hot water and drink vending machines turned off overnight & at weekends
· Staff room kettle only filled with enough water for the drinks being made

Lighting all areas:
· ‘Switch off’ reminder signs on all light switches (e.g. Valley Toyota)
· Lights replaced with energy efficient alternatives, when existing bulbs expire
· Lighting in high use areas replaced to energy efficient bulbs (e.g. Tasman Toyota)
· Flickering, dim or burnt out fluorescent lights replaced
· Motion sensors and timers in areas that are not used all the time e.g. store rooms, toilets, corridors, offices etc
· Cleaners asked to turn off lights after completing their shift (not left on overnight (e.g. Auckland City)
· Every 3rd fluorescent tube removed, where this doesn’t compromise light quality (e.g. Auckland City)

Security lighting (without compromising security):
· Reduced number of security lights (e.g. Auckland City & Waikato Toyota)
· Flood light wattage (1100 w) reduced by replacing with 150 w LEDs (e.g. Auckland City)
· Security light hours shortened over summer (off earlier in morning; on later in evening) (e.g. Northland Toyota)

Toyota signage:
· Signage lighting split from external lighting, with signage on timers (e.g. Waikato & Albany Toyota)

Heating and air conditioning (this can dramatically reduce costs):
· Heating and air con plant efficiency and operational hours reviewed: 
· running hours shortened (working day & weekends) e.g. ½ hour before the end of the working day
· running hours shortened over summer (e.g. Northland Toyota)
· plant turned down or turned off early on a cool day
· automatic turn off set 
· HVAC regularly maintained to improve running efficiency & reduce annual maintenance costs
· Staff personal heaters with thermostats & timers (to ensure not running all day)
· Regular checks that heaters aren’t left on to heat unused areas
· Heaters aren’t located near windows (to minimise heat loss)
· Staff requested to put on warmer clothes before turning on a heater
· Thermostats correctly calibrated & not placed in unusually cold or hot areas which distort temperature readings
· Roofs painted light colours to reflect heat from the sun
· Air con turned off in showroom when showroom doors & work shop doors are open (e.g. Lexus Auckland City)
· Automatic draft stopping door for workshop (e.g. GWD Toyota)
· New, more economical heat pump in the administration office (e.g. GWD Toyota)

Water heating:
· Hot water cylinder thermostats set at 60c. Where hot water is not used for food preparation, thermostats can be lowered to 55c (NO lower due to a risk of Legionnaires disease)
· Hot water cylinders & pipes lagged - especially the first metre leading from the hot water system (if it’s hot to touch, insulate it to prevent this heat being lost)
· Use of cold water promoted for washing hands
· Taps checked for leaks, low-flow taps & shower heads fitted to reduce hot water loss
· Water pumps turned off outside business hours
· Timer switches on hot water heaters (e.g. R&B and King Toyota)

Buying electrical equipment:
· Invest in energy efficient equipment to save long-term running costs – esp on high use items (air conditioning, computers, monitors, printers, fridges, water boilers, kettles, heaters, fans etc) – see www.energystar.govt.nz (e.g. Balclutha Toyota)

General operations:
· Server removed from dealership (now cloud based) (e.g. Waikato & Tasman Toyota)
· New power boards fitted (e.g. R&B and King Toyota)

Investigations:
· Independent energy or lighting study completed
· Replanning of lights in each work area
· Review of solar lighting for our site

New build, renovation & refurbishment:
· New dealership was built with energy efficient design (e.g. Northland Toyota & Lexus Auckland City)
· Insulated ceilings, walls & underfloor (ceilings should have at least 100mm insulation)
· Energy efficient lighting
· Energy efficient equipment

Awareness raising:
· Energy saving tips & reminders are regularly placed on staff noticeboard & newsletter (e.g. Miles Toyota)
· Energy performance (e.g. monitoring graph vs. reduction target) placed on staff noticeboard (e.g. Coast Toyota)
· We ask staff for ideas on ways to save energy in their work area (e.g. Coast Toyota)
· Helpful reminders are put in staff wage slips, for staff to support our waste and recycling efforts (e.g. Coast Toyota)
· Reminder posters put up throughout dealership (e.g. Miles Toyota)
· Brainstorm / update at monthly branch meetings to encourage power saving
· Quarterly reminders regarding the “switch off” campaign (e.g. GWD Toyota)
· All branches share actions to ensure maximum adoption and cost savings (e.g. R&B and King Toyota)
· Staff incentive reward if End of Year target is achieved
· Regular walk around checks (e.g. GWD Toyota)

We’ve added these actions that we’ve implemented, but which aren’t on the checklist:
· …
· …
· …


IMPORTANT - HOW WE KNOW OUR EFFORTS ARE WORKING:
· We achieved our target last year
· We have saved $____ on electricity or improved our KPI efficiency 
· Our regular walk around checks find less items for correction
· We monitor & review our achievements
· All our staff actively support our efforts
· We find new areas to improve
· The enviro-mark auditor was impressed with our electricity actions, monitoring & review activities
· 
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	4. OUR CHECKS 
– our notes for the audit
	5. OUR REVIEW PROCESS 
– our performance & kaizen review


This check is completed separately for each of our sites.								Dealer Site:					

	
	Are we on track to meet our Target?
	What is working well:
	What is not working well:
	Kaizen:
	Quarterly Review completed ():

	Q1
	
· Yes
· No






	






	
	
	


	Q2
	
· Yes
· No






	






	
	
	


	Q3
	
· Yes
· No







	






	
	
	


	Q4 and CY total
	Did we achieve our target?
· Yes
· No

____% change () achieved versus last year

We have spent $______ (more/less) than last year

	









	
	Kaizen for next year:
	EoY Review completed:
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